
By the end of the decade there will 
be two kinds of companies:

1. Those who fully utilize AI; and
2. Those who are out of business

Peter Diamandis, MD
Founder & Chairman of the XPRIZE Foundation
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Figure: Spread between total population growth and workforce growth (age 16-64)
Per UN DESA

The Global Labor Excess is Gone 
There’s more work to do than skilled labor to fill the gap
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Canada’s Productivity Decline
A falling standard of living for Canadians



Operationalizing AI is Hard…

According to a recent Mckinsey Global Survey*, 
only 36% of AI use cases are operationalized.

* Source: Operationalizing machine learning in process - McKinsey & Company

https://www.mckinsey.com/capabilities/operations/our-insights/operationalizing-machine-learning-in-processes


Key Learnings in the 
Adoption of AI
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Business Problem Small Wins

AI Is Part of 
the Strategy

Involve Data 
Science Early

Acknowledge 
the Fear



Opportunity
• Optimizing expenses
• Scheduling efficiency

AI/ML Solution
• Machine learning

Impact
• $2-$5M in equipment
   operation costs and crew
   overtime expenses
• Improved fire safety

Government of Alberta (GoA)

Wildfire Resource
Scheduling
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Forecasting Tool to Enable Schedule Efficiency and 
Optimize Expenses



Opportunity
• Improved capital efficiency

AI/ML Solution
• OCR + LLM + Semantic Search

Impact
• Reducing material 
contingency reserves by 1% 
unlocks over $25M in capital

Large Energy Company

Project Controls

Using ML to Reduce Material Costs
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Poll of companies in the Society for Corporate 
Governance in the U.S.

By the Numbers
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A Few Statistics Where does primary oversight for AI reside at 
the Board level:

of companies already have 
or are working on AI frameworks, 
policies or codes of conduct

of Boards have had 
AI on the agenda66% 

49% 
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Risk ToleranceRAI Principles AI Regulations

Adoption Mitigations Ongoing Maintenance Projected ROI

Important Board Questions


